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Cac yéu to thuc day su phat trién cua doanh nghiép e-logistics @ ELOGISTICS
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Tiém nang san lwong hang héa TMDT tai Viét Nam @ E NGt

Dw bao tir cac chuyén gia kinh t&, cac hang khdo sat va nghién ciru:

- Nhiéu con s6 du bdo khac nhau vé tang trwdng TMDT cua Viét Nam:

VOV.vn, 6/4/2018: t6c do tang trwdng ban |é truc tuyén 35%/nam, cac doanh nghiép
chuyén phat tang trudng 62%-200%, du kién tang tridng tir 5 ty USD [én 10 ty USD
trong 4 nam toi

Frost and Sullivan: quy mo thj treong VN la 1.6 ty USD nam 2016 va tang l1én 3.7 ty
USD nam 2020

Bado cdo cua Kantar (cafef.vn, 04/1/2017): ti |1é ngwoi mua hang qua kénh TMDT d3
tang tw 5.4% lén 8.8%

... Va rat nhiéu bdo cdo va dy doan khac

LAZADA



Tiém nang san lwong hang hda TMDT tai Viét Nam @ FoBISTICS

Thuc t& dang dién ra:

- Hang loat cac tén tudi I&n cta TMDT thé gidi dang canh tranh va dau tw vao Viét Nam, cung
sy dau tw manh mé cla cac trang TMDT trong nwdc vdi sy dau tw tir cac tap doan lon

- Hang hda xuyén bién gidi dang la xu hwédng cla tat ca cac nwdce
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Viét Nam: tiém nang |&dn cho TMDT

TiM KIEM SAN PHAM/
* DICH VU TRUC TUYEN

A SNAPSHOT OF THE COUNTRY'S KEY DIGITAL STATISTICAL INDICATORS
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MUAHANG TRUC TUYEN
BANG LAPTOP/
MAY TiNH BAN

MUAHANG TRUC TUYEN
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DICH VU TRU'C TUYEN
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| Hootsuite- are, are.

Viét Nam la nwdc co ti lé
dan s6 tré, ti & tiép can
cong nghé madi cao va co ti
|é tang trirdng GDP cao va
on dinh

Di# liéu: 01/2017. Nguén: Dén sé: United Nations; U.S.Census Bureau ; Internet:
Internetworldstats; ITU; Internetlivestats; CIA World factbook, Facebook; National
Regulatory Authorities; Mang xd@ héi va mang xda héi s& dung trén dién thoai:
Facebook, Tencent; Vkontakte, Livelnternet. RU; Kakao, Naver, Niki Aghaei;
Cafebazaar.IR; Similarweb; DING, Extrapolation of TNS Data; Mang di déng: GSMA
Intelligence; Extrapolation of Emarketer & Ericsson Data
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Tdng lugng hang héa(ty A lamy)

Toc d6 tang trudng TMDT: vi du tir Alibaba
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First mile delivery

M6 hinh phan phdi hang hda trong TMBDT @
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Last mile delivery

Khach hang

aha

Yéu cau chinh:
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- Cac t6 chirc bwu chinh

- Mét vai nha khaéi nghiép tang truégng nhanh

- Cac nha khéi nghiép nuéc ngoai
- M6t vai 3PL I&n, qudc té

Tap tinh thi trwong:
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Thach thire hién tai cho nganh e-logistics viét nam

L | LAZADA
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Hanh chinh va luat phap

VAn chua cé luat vé e-commerce/e-logistics.
Quy dinh vé giao thong thay d6i thudng xuyén
Tha tuc hanh chinh phirc tap

Nhiéu 1&nh “cAm” d3 cé tir rat 1du ma khéng co sy thay déi
dé phu hop vdi sy phat trién cua thi trwdng

Dich vu phu tr¢

Viéc ti€p can cdc moé hinh mdi vé e-logistics dwoc ti€p nhan
mot cach de dat: drop off network, click&collect
Cac dich vu hd tro e-logistics con yéu va thiéu: cho thué

phwong tién chuyén phat hang héa, phat trién phwong tién
van chuyén d3c thu, van chuyén hang khéng

Ching loai phwong tién van tai dau cudi

Phwong tién van chuyén khéng da dang, thi€u va gid thanh
cao, chu yéu giao hang bang xe may cé strc chira nho, trong
khi hiéu qua cta xe tai khong cao do chi phi dau tw va van
hanh cao.

San lugng hang hoa tang triwdng nhanh khi dé khong cé sy
dap &ng kip thoi vé phwong tién van chuyén méi nhw xe dap
dién, xe ba banh, bén banh dién dé tang thém cdng suét.

Thanh toan bang tién mat

Viét Nam st dung tién mat nhiéu nhat so v&i nhitng nudc
khdac trong khu virc Pong Nam A

RUi ro cho nhan vién giao nhan khi phai mang theo lwong
tien mat I&n

Ty 1é giao hang khong thanh cong cao (khach hang khong
chap nhan goi hang da dwa dén hodc hdy don hang trudc khi
duoc giao)

Nguén nhan lwc

Thiéu nhan lyc ¢ trinh d6 va kinh nghiém
Chd yéu 13 vira lam vira hoc, thi€u kién thirc nén tang vé e-
logistics.

Canh tranh vé nhéan luc gitra cdc cong ty trong thi trwong va
cac cong ty maoi

Cong nghé

Viéc &ng dung cdng nghé trong e-Logistics con thap, phan
nhiéu hoat dong thu cdng dan dén sai sét, chi phi cao, nhat
la khi san lwgng tang trwdng

Su kiém sodt cla luat phap dan dén han ché vé cong nghé:
thanh todn dién tl, xe dién
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Co cau chi philogistics ELOGISTICS

Co cau chi phi logistics dau ra Trung binh chi phi Logistics dau ra
(% so v@i doanh thu)

4% 4%
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6-10%
56% = 11-20%
20% = 20-30%

| ] 31'400/0 s 9%
> V@4n tdi la chi phi Ién nhét trong Logistic ddu ra, va dw dodn sé I I I I I i i =

tdng ty 1é trong téng co cdu chi phi Logistics ndm 2020.
» Nguoc lai, kho van sé gidm ty Ié cua né trong téng co cdu chi e
phi logistic nam 2020.

* Riéng vai ecommerce, chi phi logistics tai Vién Nam dang chi€ém khoang 30% doanh
thu mét ti 1é rat cao so véi cac nganh nghé TM truyén théng

« Chi phi e-logistics tai Viét Nam ciing dang cao nhat so vdi nhiéu nudc khac nhu An Do
5 dén 15% (2017), My 1a 11,7% (2015), Trung Quéc 12%

Ngudn: CEL Consulting, Vietham Domestic Logistics Report; ndh.vn; McKinsey
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binh hudng phat trién e-logistics

ELOGISTICS

1. Tr cac doanh nghiép e-logistics

Dau tw vao cong nghé theo hudng tv déng hda, ndng cao nang lwc van hanh
DP3u tw nghién ctru &ng dung kinh nghiém tir cdc nwdc cd TMDT va e-logistics phat trién
Dau tw phat trién con ngwoi, phdi hop véi cac trwdng dai hoc dao tao chuyén sau vao e-logistics

Nghién ctru phat trién va da dang hda phwong tién van chuyén theo hwéng than thién méi trwdng

. Tir Chinh pht va cac B9, nganh

Hoan thién khung phap ly vé TMDT va e-logistics: hda don chirng tir hang hda di dwong, cac quy
dinh quan ly giao thong.

Tao diéu kién dé khuyén khich cadc doanh nghiép *rng dung va phat trién cong nghé ty déng, phat
trién cac phwong tién “xanh” phu hop vdi e-logistics

C6 nhitng chinh sach, hwéng dan cu thé cho viéc khai thac xe dién ba banh, bén banh, drone... cho
nganh logistics.

Tao diéu kién va ho trg dé thanh toan dién tlr dwoc trién khai rong rai tai Viét Nam, han ché giao
dich tién mat

Tao “san choi” dé cac doanh nghiép két ndi v&i nhau, cung hd tro nhau phat trién
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Cam két tu Lazada elogistics vai e-logistics tai Viét Nam @ ELOGISTICS

Dau tw, irng dung cong nghé,
phat trién con ngwdi va déi
t\‘i tac, cung chung tay xay du’nfg
| e-logistics Viét Nam phat trién
P bén vitng

LAZADA



LAZADA
ELOGISTICS

LAZADA



Chia khoa th,énh cong e-logistics
tai Trung Quoc

Theo mot nghién clru dugc thuc hién bdi Jianggan Li, the
Founder & CEO of Momentum Works: Ngoai v6én I&n, cong
nghé, sd lvong khach hang Ion, khad nang tiéu dung tang cao,
lao déng ré, mot trong nhirng yéu té vé clung quan trong tao

nén thanh cdng cla e-logistics tai Trung Quéc la

VIEC PHAT TRIEN VA SU’ DUNG XE DAP, XE BA BANH DIEN:

Chi phi dau tu thap.

* Chi phivan hanh va bdo duéng thap.

* (b thé divao nhirng con dudng hep va déng
e CAthé dau duoc nhiéu noi.

* Nguoilai khong can phai dao tao dai.
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BANG SO SANH CAC LOAI PHUONG TIEN

Khi thai ra méi truong (kg CO2

cho 45km) 2.27 0.238 0.743 Trung binh

Dién tich mat dwong chiém 16 1.6 2.0
(m2)

0.5-0.6 1 1.5-2 4-5+

2 o 5 3
Thé tich chira hang (m?) Trung binh Trung binh Trung binh Cao

Chi phi dau tw Trung binh Théap Thap Trung binh

Dau xe Thap Thap Trung binh

Bao tri Thap Thap Thap Trung binh

An toan Cao Cao Cao Cao
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